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NAZ is a collaboration of organizations and schools who work with children and families in a geographic area, or “Zone” of North Minneapolis to build a culture of achievement so that all youth graduate college ready. 

We work as a collaborative with many partners organizations and schools, we operate one system that works across many partners – all focused on the same goal of college readiness.





Formed out of a collaborative started in 2008

NAZ has been the “backbone” organization for a collective impact
collaborative since 2010, with significant scale up after Promise
Neighborhood investment starting 2012

NAZ is made up of:
10 schools
 More than 30 partners

e 870+ Northside families
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13 X 18 square block Zone

Heart of North Minneapolis where indicators have been at their worst

Target Zone but goal is to influence the whole Northside
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NAZ ECOSYSTEM

HIGH TOUCH,
HIGH TECH
PARTNERSHIP




NAZ RESULTS FRAMEWORK

Entire Zone
Population that NAZ

IS accountable for
Improvement of
outcomes




NAZ RESULTS FRAMEWORK

NAZ-enrolled

Group of scholars
NAZ is implementing
solutions with and
accountable for
performance.

NAZ-Enrolled Scholars
2,500 Goal



POPULATION-LEVEL RESULTS

Performance with
NAZ-enrolled Scholars
drives Zone-wide results.

NAZ-Enrolled Scholars

2,500 Goal



DATA SYSTEM

Achievement planning and data
NAZ collection system

GW  Drives achievement

e Supports coordination across partners

e Tracks individual, program &

longitudinal data
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One data system across partners

•  Follows each child and family through the entire Continuum
�•  Schools and programs learn from and contributes to the family’s Achievement Plan

•  Operating an opportunity network, accessing relevant resources directly through the system



SHARED BEST PRACTICES

Partners follow evidence-based plans

Track real-time results for programs @
and individuals OFSOLUTIONPLAN

IMPLEMENTATION
&SCALEUP

Blueprint for replication
+ Seal of *

Public/private partnership Effectiveness

Multi-sector and cross agency U G PROGESS

uug&ag i%r’ iEéEgET MONITORING
alignment for first time on Northside

Data driven set of strategies
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We have provided guidance to 47 aspiring organizations through the state and Florida, Nebraska, Oregon, and Washington D.C. and England.
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NAZ and our partners are developing best-practices solutions to close the achievement gap. We follow a continuous improvement process to ensure these solutions keep getting better and better, and we use data to guide our work:
 
NAZ and our partners follow the same best-practice strategies, called NAZ Solution Plans. These are evidence-based, peer-reviewed blueprints for each area of our work.

“Results NAZ” is a regular convening of our partners and evaluators to review progress. These bi-monthly meetings are open to the public. 
We analyze data, review the results, and use this information to drive improvement. 



ONE SYSTEM IS ESTABLISHED

Goal for all families, schools,
partners: College!

Achievement plan

Data and progress monitoring
system: NAZ Connect

Results process: NAZ Seal of
Effectiveness & Results NAZ

Team of NAZ staff located
across partners




How we move from talk to action to produce better results

Predicts that outcomes will become accelerated when
people from multiple sectors with specific skills and a sense

of heightened urgency:
 Make an unequivocal commitment to a result for a
specific population; and

 Work together to align efforts to reach enough
people/scholars (“scale”) doing more of what we know

works (“scope”)

How we make sure we are all in High Action/High Alignment
toward agreed upon results



r

EVALUATION NAZ BOARD
(oversight of effort)
- Solution plan
development ROUNDTABLE
- Formative evaluation
- Frame key questions - Key leaders spotlight data ACTION TEAMS

- Find solutions for gaps (learning community)

- Highlight successes

Developed with:
- Key NAZ staff
- Action Team leaders

PARTNER PROGRAMS
& NAZTEAMS

(operational changes)

- Evaluators

& S

KEY LEARNINGS are captured and implemented through the ongoing internal evaluation process. Full evaluation repeated annually.



BOARD OF PARENT ADVISORY
DIRECTORS BOARD*

RESULTS NAZ

(progress review team)

(learning communities)

( ACTION TEAMS

# OF ANCHOR
PARTNERS

\—/
~
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Early Childhood

12

K-12 Schools

1

High School Expanded Learning

|
G020

NCHOR PARTNER LEADERSHIP
egic: alignment, accountability, shared

rce development & policy advocacy

plementation: solutions for families

_( K-8 Expanded Learning

5

‘( College

*A Scholar Advisory Board is to be developed.

Y Career & Finance

b

Housing

.

Health
(behavioral and physical)

!




TEAM JAQUAN

MOM &

FAMILY
NAZ ‘ ~ ACADEMIC
CONNECTOR NAVIGATOR

NORTHPOINT YMCA BEACONS
COUNSELOR AFTER-SCHOOL
& SUMMER
BEHAVIORAL NELLIE STONE
HEALTH JOHNSON
NAVIGATOR

BIG BROTHER
MENTOR



MULTIPLYING THE IMPACT

P Active Families

P Alumni
Y Leaders

2012 2017 2022



COLLABORATIVE PROCESS

Collaborative Action

Requires Shared Process

User-friendly standard
operating procedures
Used across partners
depict flow for how a
family or scholar moves
through pathways to
success.

Family or Describe steps to
Scholar be taken in NAZ
c. A Connect and
= Identified as include links 16
% Fit with an procadiures
N JOpportunit —_—
o
=
using compelling
! i NAZ staff supports angoing
enrollment participation in pragram
apporunity as needed
v
Schalar or
Program enraliment and ongoing participation family
= succeeds!
]
w
=
o
c
=
T
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TWO-GENERATION APPROACH
NAZ parents get engaged

and supported to put their
scholars on a path to college

1

THE NAZ APPROACH

| (0 DR T T ek NORTHSIDE TRANSFORMATION
Thousands of parents and scholars reach
new levels of achievement leading to
social and economic fransformation

RESULTS FOCUSED COLLABORATIVE l
Collaborative action driven by data leads to
effective system and college-going culture

NAZ CONNECTOR FAMILY COACH
Neighbor leaders who partner with
parents fo set and reach their goals



TAKING THE WORK TO SCALE



1200

1000

800

600

400

200

Family Enrollment in NAZ

1000
900 E}DE’________—-——
873
500 739
548
217
: I : I : I : :
2012 2013 2014 FY2015 FY2016
Goal — Families actively enrolled




3000

2500

2000

1500

1000

500
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Children enrolled in high-quality

early learning programs
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2012

2013

# of familes stabilized

2014

FY2015

W # of familes who stabilized
housing during the reporting
period

# # of children 0-4 supported by
stabilization outcomes

m # of children 5-18 supported
by stabilization outcomes
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